SMART BORDER

COALITION I

SAN DIEGO - TIJUANA

STAKEHOLDERS WORKING COMMITTEE MEETING*
Eduardo Acostal/Fidel Gutierrez-Cetto, Stakeholders Working Committee Co-Chairs
Gustavo De La Fuente, Executive Director
9:00am-11:00a.m., Thursday, September 8, 2022
San Diego Foundation

Special Guests

Anne Maricich, Deputy Director, Office of Field Operations, Customs and Border Protection

9:00 Opening Remarks Eduardo Acosta, SBC

9:10 Brief Introductions All

9:20 Executive Director’s Report Gustavo De La Fuente, SBC

9:35 Otay Mesa East Port of Entry Progress Mario Orso, Chief Deputy District

Director, CALTRANS

10:00 San Ysidro Port of Entry Issues and Anne Maricich, CBP
Opportunities Mariza Marin, Director, Port of San
Ysidro
10:20 Binational Trolley (San Ysidro - Tijuana) Conrado Ayala, Vice President /
Concept Director of Engineering

Transportation Infrastructure,
Cordoba Corporation

10:40 Cross-border Processing Facility to Alleviate Zach DeFazio, SBC Intern
Congestion and Delays

10:50 Announcements All

11:00 Closing Remarks and Adjournment Eduardo Acosta, SBC



SMART BORDER¢
COALITION I

SAN DIEGO - TIJUANA

2022 Meeting Schedule

Thursday, November 3, Tijuana

2023 Meeting Schedule

Thursday, January 12, San Diego
Thursday, March 2, Tijuana
Thursday, May 4, San Diego

Thursday, July 6, Tijuana
Thursday, September 7, San Diego
Thursday, November 2, Tijuana

SAN DIEGO-TIJUANA
One of the World’s Largest Bi-National Metropolitan Area and Economic
Zones

*Agenda subject to change.



